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	類型勾選
Type
	1、 教學
Teaching
	2、 研究
Research
	3、 一般服務
General Service
	4、 產學服務
Industry-academia
Service
	學院核定總分
Total score determined by the college

	□ 教學型
Teaching


	80%*   =
	10%*    =
	10%*    =
	
	

	□ 產學型
Industry-academia -
	50%*   =
	10%*    =
	10%*    =
	30%*    =
	


說明：1.各項績效不得重複列入計分。
      Each performance metric should not be counted more than once.
2.各類型總分達70分評為及格，未達70分將列入不續聘之參考。
A total score of 70 or above is considered a pass for each category. If the score is below 70, it will be considered as a reference for contract non-renewal."
	教師簽章
Instructor’s signature
	院教評會召集人簽章
Signature of Chair of the College Faculty Teaching Performance Evaluation Committee
	日期
Date

	
	
	年    月    日
(yyyy/mm/dd)


1、 教學
Teaching
	詳細項目與說明
Detailed items and elaboration
	自評
分數
Score of self-evaluation 
	學院審核Review by College
	學院評分
Score by College

	基本要求(最高60分)
Basic Requirement (Maximum score of 60)

	滿足授課基本鐘點。(40分)
Fulfill the basic requirement of teaching hours (40)
	
	
	

	教學表現正常無重大過失者。(20分)
Teaching performance without any major faults (20)
	
	
	

	教學表現有爭議，經教評會檢討者，確有疏失者，每案減(10分)。
If the teaching performance is in dispute and the Faculty Teaching Evaluation Committee confirms that there are omissions, there will be a deduction of 10 points per case. (10)
	
	
	

	未達標準者，以每學年平均計算，每少1小時減(5分)，若非個人因素者除外。
For those who do not meet the teaching hours standards, the deduction is 5 points for every 1 hour less, based on each academic year, except for cases that are not due to personal factors.
	
	
	

	教學表現(各分項評分以10分為上限，總分最高40分)
Teaching performance

(Maximum score of 10 points for each subcategory with the maximum score of 40 points)

	分項一、教學獲獎
Awards on Teaching

	曾獲校級(含)以上優良教師獎者。(10分)
Receiving school-level (or higher) awards for excellent teaching (10)
	
	
	

	指導學生參加國際或全國性競賽得獎者。(10分)
Advising students who win prizes in international or national competitions (10)
	
	
	

	分項二、學生畢業論文或專題指導
Supervision of student graduation thesis or graduation project

	完成校內外指導碩士班畢業。(10分)
Completion of supervision for graduate students (10)
	
	
	

	完成校內外指導博士班畢業。(10分)
Completion of supervision for doctorate degree students (10)
	
	
	

	完成學生專題製作一組。(10分)
Completion of supervision for one group of student projects (10)
	
	
	

	國科會大專學生研究計畫指導教授。(10分)

Supervision of college students' research projects of the National Science and Technology Council (10)
	
	
	

	共同指導者得分(專題製作及研究生畢業指導)。(10分)
Co-supervising for student projects and graduate thesis (10)
	
	
	

	分項三、教學檔案
Teaching Files

	合乎規定之完整授課教材與教案編纂經公開出版(請提供書本ISBN編號)，印製成冊並經單位核可者。(10分)
Publication of complete course materials and lesson plans compiled in compliance with regulations (please provide book ISBN number), printed and approved by the department (10)
	
	
	

	教具製作、輔助教材、教學多媒體製作，經院課程委員會核可者。(10分)
Production of teaching aids, auxiliary materials, and multimedia for teaching, approved by the college curriculum committee (10)
	
	
	

	分項四、教材撰寫
Writing Textbooks 

	編撰教科書或教學相關專業書籍。(10分)
Writing textbooks or professional books related to the teaching profession (10)
	
	
	

	譯著。(10分)
Translations of textbooks or professional books (10)
	
	
	

	分項五、教育部之教育改進計畫及國際合作教育計畫等實際參與人員
Actual participation in the Ministry of Education's education improvement plans, international cooperation education plans, and other related programs.

	主持人每一計畫(含共同、協同主持人)。(10分)
Principal project investigator or co-principal project investigator (10)
	
	
	

	分項六、教學支援
Teaching support

	進修推廣部課程、機械加工證照、機械製圖證照等機械相關證照輔導班授課之教師。(10分)
Instructors who teach continue education courses and certificate courses related to earning certificate of Machining, and Engineering Drawing. (10)
	
	
	

	分項七、教學精進
Teaching Improvement

	使用各種教學平台輔助教學。(10分)
Using various teaching platforms to assist in teaching (10)
	
	
	

	教師取得相關專業證照。(10分)
Instructor obtaining relevant professional certifications (10)
	
	
	

	參加各種相關課程推廣研習。(10分)
Participating in various related course promotion and study programs (10)
	
	
	

	分項八、其他教學相關事項
Other teaching-related issues

	其他教學表現(請具體陳述，如輔導學生獲得證照人數20人次、經常利用課餘時間進行補救教學)此需由院教評會自行核定。(10分)
Other teaching performance (Please specify, such as counseling students to obtain 20 certificate licenses, often conducting remedial teaching outside of class). This column needs to be assessed by the college teaching performance evaluation committee. (10)
	
	
	

	教學評量分數平均數3分以下減(10分) 。
If the average score of teaching evaluations is below 3 points, deduct 10 points
	
	
	

	教學評量分數平均數4分以上(10分)。
The average score of teaching evaluations is at least 4. (10)
	
	
	

	自評合計：
The total score of self-evaluation 
	
	學院評審合計：
The total score of college judges
	


2、 研究
Research 
	詳細項目與說明
Detailed items and elaboration
	自評

分數
Score of self-evaluation
	學院審核
Review by the college
	學院評分
Score by the college

	基本要求(最高60分)
Basic Requirement (Maximum score of 60)

	自評鑑日起前三年內完成研討會或學術期刊論文1篇。(60分)
Completion of one conference article or academic journal article within the three years before the date of the evaluation. (60)
	
	
	

	自評鑑日起前三年內完成研究計畫案或專利1件。(60分)
Completion of one research project or patent within three years before the date of evaluation (60)
	
	
	

	自評鑑日起前三年內完成個人公開展演1次(需附審核證明文件)。(60分)
Completion of one public performance (with supporting documentation) within the past three years from the date of self-evaluation. (60)
	
	
	

	自評鑑日起前三年內完成專題成果展1次。(60分)
Completion of one exhibition of special achievements within the three years before the date of self-evaluation. (60)
	
	
	

	完成個人技術報告，經院教評會認可者。(60分)
Completion of a personal technical report that is recognized by the Academic and Teaching Evaluation Committee. (60)
	
	
	

	研究表現(最高以40分為上限)
Research Performance (Maximum score of 40) 

	論文著作及展演發表

(本項目之著作需為評鑑往前推算三年內及當年已刊登或已接受刊登研究論文，按原作者順序、著作名稱、出版處所、出版卷期、頁次及年月列表。)
Publication of research papers or exhibitions (the works in this item must be research papers published or accepted for publication within three years before the evaluation date or the current year. It should be listed with the name of authors in the original order, title of the paper, journal/book name and publisher, volume and issue, page number, and year/month.
	刊登於SCI或SSCI。(每篇加30分)
Publishing in SCI or SSCI (30 points for each paper)
	
	
	

	
	刊登於AHCI期刊、TSSCI或EI期刊。(每篇加10分)
Publishing in AHCI, TSSCI, or EI journals (10 points for each paper)
	
	
	

	
	若非前述期刊者，而發表於國內外期刊者，每篇加2分。第一作者或通訊作者權重100%、第二作者權重50%、第三作者(含)以後權重25%(全文刊登)。
If it is published in journals other than the above, add 2 points for each paper. The weight of the first author or corresponding author is 100%, the weight of the second author is 50%, and the weight of the third author (inclusive) and beyond is 25% (for full-text publications).
	
	
	

	
	個人展演部分：國外加10分，若為國內中央級全國性之場所則加5分，其他經審查核可者加2分。
For personal exhibitions: add 10 points for exhibitions held abroad, add 5 points for exhibitions held in national-level venues in domestic central areas, and add 2 points for other approved exhibitions.
	
	
	

	研究補助
Research Grants
	校外專題研究計畫。(20分)
Off-campus research project. (20)
	
	
	

	
	校內專題研究計畫。(5分)
On-campus research project. (5)
	
	
	

	學術研討會
Academic Conference
	國際學術會議成果發表或展演(作者權重參照發表著作之規定)。(10分)
International academic conferences presentations or exhibitions, with authorship weighted according to the rules governing published works. (10)
	
	
	

	
	國內學術成果發表或展演(作者權重參照發表著作之規定)。(5分)
Domestic academic conferences presentation or exhibition, with authorship weighted according to the rules governing published works. (5)
	
	
	

	
	參加短期課程及研討會。(5分)
Attend short-term courses and seminars. (5)
	
	
	

	研究獎勵
Research Award
	國科會研究獎勵傑出獎、吳大猷獎。(40分)

National Science and Technology Council's Outstanding Research Award and Wu Ta-You Memorial Award. (40)
	
	
	

	· 
	校內研究績優獎。(20分)
Campus Research Excellence Award. (20)
	
	
	

	· 
	院研究績優獎。(10分)
College Research Excellence Award. (10)

	
	
	


	
	其他學術榮譽(由院教評會認定)。(10分)
Other academic achievements (recognized by the College Teaching Performance Evaluation Committee). (10)
	
	
	

	專利成果
Patent achievements
	國外專利。(20分)
Foreign patents (20)
	
	
	

	
	國內發明專利。(10分)
Domestic invention patents.
	
	
	

	
	國內新型專利。(5分)
Domestic new patents. (5)
	
	
	

	發明展、競賽
Invention exhibition and competition
	國際發明展、競賽佳作(含)以上(20分)
Honorable Mention (inclusively) or above in international invention exhibitions and competitions (10)
	
	
	

	
	國內發明展、競賽佳作(含)以上(10分)
Honorable Mention (inclusively) or above in domestic invention exhibitions and competitions (10)
	
	
	

	教學研究
Teaching Research
	教材研發、教學多媒體研發。(10分)
Textbook research and development, teaching multimedia research and development. (10)
	
	
	

	自評合計：
The total score of self-evaluation 
	
	學院評審合計：
The total score of college judges
	


3、 一般服務
General Service 
	詳細項目與說明
Detailed items and elaboration
	自評分數
Score of self-evaluation
	學院
審核
Review by the college
	學院
評分
Score by the college

	基本要求(最高60分)
Basic Requirement (Maximum score of 60)

	無重大缺失，且擔任校/院委員或特助、院相關事務種子教師或證照輔導教師或擔任綜合工廠管理之教師。(60分)
No major deficiencies, and serving as a university/college committee member, special assistant, seed teacher for college-related affairs, license counseling teacher, or instructor in charge of comprehensive factory management. (60)
	
	
	

	服務表現(各分項評分以10分為上限，總分最高40分)
Service performance (with a maximum score of 10 points for each item, for a total maximum score of 40 points)

	分項一、校內服務
University Service

	協助招生工作。(10分)
Assisting in enrollment. (10)


	
	
	

	協助系(科、室、中心)務工作。(10分)
Assisting in departmental (program, office, center) affairs. (10)


	
	
	

	協助院務工作。(10分)
Assisting in college affairs. (10)


	
	
	

	協助校務工作。(10分)
Assisting in school affairs. (10)


	
	
	

	分項二、學生輔導
Student counseling

	導師。(10分)
Mentoring (10)
	
	
	

	學生輔(指)導。(10分)
Student counseling. (10)
	
	
	

	本校學生社團指導。(10分)
Guidance for the school's student clubs. (10)

	
	
	

	外籍學生生活輔導。(10分)
Assistance for foreign students. (10)

	
	
	

	擔任學校運動代表隊教練。(10分)
Serving as a coach for the school's sports team. (10)


	
	
	

	分項三、學術服務
Academic service

	擔任專業學會社團法人幹部。(10分)
Serving as an officer in a professional association or corporation. (10)


	
	
	

	辦理國際學會大會、研討會、座談會、學術展示會、成果發表會、辦理國際展演活動。(10分)
Organizing international conferences, seminars, forums, academic exhibitions, results presentations, or international exhibitions. (10)

	
	
	

	辦理國內學會大會、研討會、座談會、學術展示會、成果發表會、辦理國內展演活動。(10分)
Organizing domestic conferences, seminars, forums, academic exhibitions, results presentations, or domestic exhibitions. (10)
	
	
	

	校外專業雜誌、期刊、研討會編審、技術手冊、專書編審。(10分)
Editing professional magazines, journals, seminars, technical manuals, or specialized books outside the school. (10)
	
	
	

	擔任校外各種評審(審查)委員、研討會主持人。(10分)
Serving as an external reviewer (examiner) or seminar host for various events outside the school. (10)
	
	
	

	擔任全國中央級機關及地方機構組織委員會委員及召集人。(10分)
Served as a member or chair of the organizing committee of national central or local government agencies. (10)
	
	
	

	分項四、建教合作與推廣教育
Cooperative Education and Continuing Education

	專業相關之人民團體、基金會輔導。(10分)
Advising organizations and foundations related to professional areas (10).
	
	
	

	推廣性雜誌、書籍或媒體之文章、報導。(10分)
Writing articles, reports, or features for educational magazines, books, or media. (10)
	
	
	

	科普活動、科學營、體驗營等活動之舉辦。(10分)
Organizing activities for science popularization, science camp, and experiential camp. (10)
	
	
	

	分項五、國際合作
International Cooperation

	安排、接待外賓。(10分)
Arrangement and reception of foreign guests (10)


	
	
	

	外籍學生指導。(10分)
Guidance for foreign students. (10)
	
	
	

	推動姐妹校合作工作。(10分)
Promoting cooperation with partner universities. (10)
	
	
	

	國外擔任短期訓練講師或客座指導。(10分)
Served as a short-term training instructor or guest instructor abroad. (10)
	
	
	

	安排師生赴國外考察訪問、研習、展演活動考察訪問。(10分)
Arranging teachers and students to visit, study, exhibit, and conduct inspections in foreign countries.(10)
	
	
	

	學生國外研習活動領隊指導。(10分)
Leading and guiding students for overseas educational activities. (10)
	
	
	

	分項六、其他優良事蹟
Other achievements
	
	
	

	自評合計：
The total score of self-evaluation 
	
	學院評審合計：
The total score of college judges
	


四、產學服務

Industry-academia service
	詳細項目與說明
Detailed items and elaboration
	自評

分數
Scores of self-evaluation 
	學院審核
Review by the college
	學院
評分
Scores by the college

	基本要求(最高60分)
Basic Requirement (Maximum score of 60)

	自評鑑日起前三年內至少有產學合作計畫一件且服務期間無重大缺失。(60分)
Within the three years prior to the evaluation date, there is at least one industry-academia cooperation project and no major deficiencies during the service period. (60)
	
	
	

	自評鑑日起前三年內至少有技術轉移案一件且服務期間無重大缺失。(60分)
Within three years prior to the evaluation date, there is at least one technology transfer case was completed without major deficiencies during the service period. (60)
	
	
	

	自評鑑日起前三年內至少有獲產學績優與創業獎項一件且服務期間無重大缺失。(60分)
Within three years prior to the evaluation date, there is at least one outstanding achievement award for industry-academia collaboration and entrepreneurship and there have been no major deficiencies during the service period. (60)
	
	
	

	自評鑑日起前三年內至少有技術商品化一件且服務期間無重大缺失。(60分)
Within three years prior to the evaluation date, there is at least one technology commercialization case was completed without significant omissions during the service period. (60)
	
	
	

	自評鑑日起前三年內完成個人產學技術報告，經院教評會認可者且服務期間無重大缺失。(60分)
Within three years prior to the evaluation date, there is a personal industrial-academic technical report which was recognized by the Academic Evaluation Committee of the school, and with no major deficiencies during the service period. (60)
	
	
	

	產學服務表現(最高以40分為上限)
Industry-academia service performance (Maximum score of 40)

	產學合作案
Industry-academia
Cooperation Project 
	產學合作計畫經費100萬以上。(30分/案)
Industry-academia cooperation projects that have a budget of at least TWD 1 million or more (30 points per project)


	
	
	

	
	產學合作計畫經費50萬-100萬。(25分/案)
Industry-academia cooperation projects that have a budget between TWD 500 thousand and 1 million (25 points per project)


	
	
	

	
	產學合作計畫經費30萬-50萬。(20分/案)
Industry-academia cooperation projects that have a budget between at least TWD 300 thousand and 500 thousand (20 points per project)
	
	
	

	
	產學合作計畫經費20萬-30萬。(10分/案)
Industry-academia cooperation projects that have a budget between at least TWD 200 thousand and 300 thousand (10 points per project)
	
	
	

	
	創新創業激勵計畫。(10分)
FROM IP TO IPO PROGRAM (10)
	
	
	

	
	產學合作計畫經費20萬以下。(5分/案)
Industry-academia service projects that have a budget of less than 200 thousand (5 points per project)
	
	
	

	
	微型產學研究計畫。(5分)
Small-scale industry-academia research project (5)
	
	
	

	產學活動
Industry-academia
activities
	國內外產學成果發表或展演(作者權重參照發表著作之規定)。(10分)
Presentation or exhibition of domestic or international industry-academia achievements (author's weighting refers to the regulations of published works). (10)
	
	
	

	
	舉辦短期產學課程及產學研討會。(10分)
Organizing short-term industry-academia courses or industry-academia seminars. (10)
	
	
	

	
	參加短期產學課程及產學研討會。(5分)
Participating in short-term industry-academia courses or industry-academia seminars. (10)
	
	
	

	產學研究獎勵
Awards for industry-academia research
	政府各類產學績優獎項(30分)
Government Awards for Outstanding Achievements in Industry-Academia Collaboration (30)
	
	
	

	
	師生創業獲獎(20分)
Faculty and student entrepreneurship awards (20)
	
	
	

	
	校內產學合作績優獎(20分)
Outstanding campus industry-academia collaboration award (20)
	
	
	

	
	院產學績優獎(10分)
Outstanding college industry-academia award (10)
	
	
	

	
	其他產業服務榮譽及競賽獲獎(由院教評會認定)。(10分)
Other industry service honors and competition awards (as recognized by the college academic evaluation committee). (10)
	
	
	

	育成績效與企業拜訪
Incubation center and companies visiting 
	企業實質進駐育成中心企業輔導(20分/案)
Companies in the incubation center for entry and assistance (20 points per case)
	
	
	

	
	企業虛擬進駐育成中心輔導(10分/案)
Companies in the incubation center virtually for entry and assistance (10 points per case)
	
	
	

	
	進駐企業回饋(含捐款)(10分/案)
Contribution from incubated companies (including donations) (10 points per case)
	
	
	

	
	實地拜訪廠商留有紀錄者(2分/次)
Keeping records of on-site visits to companies (2 points each time)


	
	
	

	技術商品化
Product commercialization 
	具體商品化且上市(量產)(20分/案)
Product commercialization and mass production (20 points per case)
	
	
	

	
	具體商品化但未上市(雛型)(10分/案)
Product commercialization not yet launched (prototype) (10 points per case)
	
	
	

	執行產學計畫衍生之專利及技術轉移
Patent from industry-academia cooperation and technology transfer 
	國外專利。(20分)
Foreign patents. (20)
	
	
	

	
	國內發明專利。(10分)
Domestic invention patents. (10)
	
	
	

	
	國內新型專利。(5分)
Domestic new type of patents(5)
	
	
	

	
	技術轉移金100萬以上。(30分/案)
Royalty for technology transfer more than TWD 1 million (30 points per case)

	
	
	

	
	技術轉移金50萬-100萬。(25分/案)
Royalty for technology transfer between TWD 500 thousand and 1 million (25 points per case)
	
	
	

	
	技術轉移金30萬-50萬。(20分/案)
Royalty for technology transfer between TWD 300 thousand and 500 thousand (20 points per case)
	
	
	

	
	技術轉移金15萬-30萬。(15分/案)
Royalty for technology transfer between TWD 150 thousand and 300 thousand (15 points per case)
	
	
	

	
	技術轉移金15萬以下。(10分/案)
Royalty for technology transfer less than TWD 150 thousand (10 points per case)
	
	
	

	自評合計：
The total score of self-evaluation 
	
	學院評審合計：
The total score of college judges
	


第1頁，共11頁

